
OPEN MEETING 
 

 
REGULAR MEETING 

UNITED LAGUNA WOODS MUTUAL LANDSCAPE COMMITTEE 
 

Monday, April 22, 2024 – 1:30 p.m.  
BOARD ROOM/VIRTUAL 
Laguna Woods Village 

24351 El Toro Road, Laguna Woods, CA 
 

Laguna Woods Village owners/residents are welcome to participate in all open committee 
meetings and submit comments or questions for virtual meetings using one of three options: 
 
1. Join in-person in the Community Center Board Room 
2. Join the Zoom meeting at https://zoom.us/j/93131082872. Please raise your “Virtual Hand” 

during the agenda item you wish to speak to.   
• If you have a comment regarding a topic that is not on the agenda, please raise 

your “Virtual Hand” during the “Member Comments” agenda item.  
3. Via email to meeting@vmsinc.org any time before the meeting is scheduled and before the 

agenda item you wish to speak to during the meeting. Please use the name United Mutual 
Landscape Committee in the subject line of the email. Name and unit number must be 
included. 

 
FYI:  All landscaping rules and regulations may be found in the United Landscape Manual on the 
Village website:  https://www.lagunawoodsvillage.com/documents/view/United-Landscape-
Maintenance-Manual-Updated-June-2020.pdf?v=1597776227 
 

AGENDA 
 

1. Call Meeting to Order 
2. Acknowledgment of Media 
3. Approval of the Agenda 
4. Approval of the Meeting Report for February 26, 2024 
5. Remarks of the Chair 
6. Department Head Update 

a. Project Log 
b. Water Use Comparison Graph 
c. Tree Work Status Report 

 
7. Member Comments (Items Not on the Agenda) 
8. Response to Member Comments 

 

https://zoom.us/j/93131082872
file://grf-fs2/FS$/Committee%20AGENDAS/20%20Agendas/United/meeting@vmsinc.org
https://www.lagunawoodsvillage.com/documents/view/United-Landscape-Maintenance-Manual-Updated-June-2020.pdf?v=1597776227
https://www.lagunawoodsvillage.com/documents/view/United-Landscape-Maintenance-Manual-Updated-June-2020.pdf?v=1597776227


Items for Discussion and Consideration 
9. 321-H Tree Removal Request 
10. 494-D Tree Removal Request 
11. 460-C Tree Removal Request 
12. 55-B Tree Removal Request  
13. 60-Q Bench Request 
14. 207-F Bench Request  
15. AB 1572 Strategy 
16. Tree Replacement Strategy 
17. Landscape Committee Charter 
 
Concluding Business 
18. Committee Member Comments 
19. Date of Next Meeting – May 20, 2024 at 1:30 p.m. 
20. Adjournment 

 
 
*A quorum of the United Board, or more, may also be present at the meeting. 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Sue Quam, Chair 
Kurt Wiemann, Staff Officer 

Megan Feliz, Department Administrative Assistant 
Telephone: 949-268-2565 

 



REPORT OF THE REGULAR OPEN MEETING OF THE 
UNITED LAGUNA WOODS MUTUAL 

LANDSCAPE COMMITTEE 

Monday, February 26, 2024 – 1:30 P.M. 
24351 El Toro Road, Laguna Woods, CA 92637 

Board Room and Virtual with Zoom 

REPORT 

COMMITTEE MEMBERS PRESENT: Sue Quam – Chair, Vidya Kale, Anthony 
Liberatore 

COMMITTEE MEMBERS ABSENT: None 

OTHERS PRESENT: Ellen Leonard, Georgiana Willis 

ADVISORS PRESENT: Mary Sinclair 

STAFF PRESENT: Kurt Wiemann, Megan Feliz 

1. Call to Order

Chair Quam called the meeting to order at 1:34 p.m.

2. Acknowledgment of Media

No media were present.

3. Approval of the Agenda

Chair Quam requested that the supplemental appropriation for United turf
reduction projects be added as Item 16. Hearing no objection, the agenda was
approved as amended.

4. Approval of the Meeting Report for January 22, 2024

The committee unanimously approved the meeting report.

Agenda Item #4
Page 1 of 4



5. Chair’s Remarks

Chair Quam announced the Urban Forest Management Plan passed at the last
board meeting. The Tree Ad-hoc Committee will be dissolved at the next board
meeting.

6. Department Head Update

Mr. Wiemann notified the committee that staff has training on rainy days.

6a. Project Log 

Mr. Wiemann briefly discussed the project budgets, letting the committee 
know slope work has lost time due to weather, and working on catching 
up. 

6b. Year-End Update 

Mr. Wiemann discussed year end project log. Notifying the committee 
reserve expenditures were under budget by $83,000. 

6c. Water Use Comparison Chart 

Mr. Wiemann notified the committee that irrigation water has been off for 
about a month, due to the amount of rain. Once the ground starts to dry 
up it will be turned on. This is saving United in water costs. 

6d. Tree Work Status Report 

None 

6e. Plants Planted in United 

Mr. Wiemann brought the list to the committee per their request. 

7. Member Comments (Items not on the agenda)

None

8. Response to Member Comments

None

Items for Discussion and Consideration 

9. 29-D Landscape Request

Mr. Wiemann presented a brief overview on the recommendation. Discussion
ensued on the removal.
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Director Liberatore made a motion to accepts staff’s recommendation to deny the 
request. Director Kale seconded the motion. The motion passed unanimously. 

10. 27-B Tree Removal

Mr. Wiemann presented a brief overview on the recommendation. Discussion
ensued on the removal.

Chair Quam made a motion to accepts staff’s recommendation to remove the
tree. Director Liberatore seconded the motion. The motion passed unanimously.

11. 180-A Tree Removal

Mr. Wiemann presented a brief overview on the recommendation. An email was
read from the member. Discussion ensued on the removal.

Director Liberatore made a motion to accepts staff’s recommendation to remove
the tree. Chair Quam seconded the motion. The motion passed unanimously.

12. 321-H Tree Removal

Mr. Wiemann presented a brief overview on the recommendation. Discussion
ensued on the removal.

Director Kale made a motion to table the item. The committee directed Staff to
look into the trimming of the tree. Director Liberatore seconded the motion. The
motion passed unanimously.

13. 397-D Tree Removal

Mr. Wiemann presented a brief overview on the recommendation. Discussion
ensued on the removal.

Chair Quam made a motion to accepts staff’s recommendation to remove the
tree. Director Liberatore seconded the motion. The motion passed unanimously.

14. 519-C Tree Removal

Mr. Wiemann presented a brief overview on the recommendation. Discussion
ensued on the removal.

Director Liberatore made a motion to accept staff’s recommendation to remove
the tree. Chair Quam seconded the motion. The motion passed unanimously.

15. Turf Reduction

Mr. Wiemann explained to the committee how these turf reductions were picked
and why. He let them know due to AB 1572, these would have to be done
eventually down the line. Budgeted funds will be used for these. Discussion and
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questions ensued among the committee. 

Director Liberatore made a motion to accept staff’s recommendation on turf 
reduction locations. Director Kale seconded the motion. The motion passed 
unanimously. 

16. Supplemental Appropriation for Turf Reduction Projects

Mr. Wiemann discussed the staff report. Letting them know these were budgeted
funds left over from 2023. Staff was recommending the funds be appropriated to
the 2024 budget. Discussion ensued and questions were asked to Mr. Wiemann.
Director Liberatore made a motion to accept staff’s recommendation. Director
Kale seconded the motion. The motion passed unanimously.

Concluding Business

17. Committee Member Comments

Various comments were made.

18. Date of Next Meeting – March 25, 2024 at 1:30 p.m.

19. Adjourned at 2:48 p.m.

Sue Quam (MSar u3 ,  2e0 24Q2 1: 4u6 PaSTm) , Chair

Sue Quam, Chair 
Kurt Wiemann, Staff Officer 
Telephone: 949-268-2565 
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Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
2021 27,532 35,815 37,220 53,259 58,218 61,455 54,507 63,799 48,513 28,745 42,545 15,758
2022 26,815 37,122 46,983 37,122 58,063 55,452 47,313 49,646 38,395 36,477 24,638 17,440
2023 16,443 17,839 16,621 30,972 37,304 43,858 63,547 45,565 42,652 36,326 32,712 20,879
2024 18,161 15,287
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United Mutual - Irrigation & Mixed Consumption 
2021 - 2024 Trends
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Date Manor Description Tree Type Labor Hours Reason Decision Level

2/12/2024 492 Trim Canary Island Pine 18 Full Trim Staff

2/12/2024 492 Trim Carolina Cherry Hedge 4 Full Trim Staff

2/13/2024 492 Trim Canary Island Pine 16 Full Trim Staff

2/14/2024 2150 Removal Red Bud 2 In Decline Staff

2/14/2024 2151 Removal Peach 2 In Decline Staff

2/14/2024 2148 Removal 2 Wilson Holly 4 In Decline Staff

2/14/2024 68 Removal Brazilian Pepper 10 In Decline Staff

2/14/2024 683 Clearence Brazilian Pepper 2 Clearence in Canopy Staff

2/15/2024 492 Trim 2 Canary Island Pines 20 Full Trim Staff

2/16/2024 375 Trim Cajeput 5 Full Trim Staff

2/16/2024 492 Trim 2 Canary Island Pines 6 Clean Up Staff

2/16/2024 492 Trim Edible Fig 3 Full Trim Staff

2/20/2024 711 Clearence Magnolia 2 Clearence in Canopy Staff

2/21/2024 2087 Clearence Carolina Cherry 2 Clearence in Canopy Staff

2/21/2024 2087 Trim Juniper Hedge 5 Full Trim Staff

2/21/2024 2087 Trim Juniper Hedge 5 Full Trim Staff

2/21/2024 2090 Hanger Catalina Cherry  2 Hanger in Canopy Staff

2/21/2024 211 Removal Crape Myrtle 4 In Decline Staff

2/22/2024 181 Trim Sycamore 22 Full Trim Staff

2/22/2024 211 Removal Bottlebrush 6 In Decline Staff

2/27/2024 2023 Trim Bronze Loquat 4 Deadwood  Staff

2/27/2024 2048 Removal Brisbane Box 3 In Decline Staff

2/27/2024 947 Trim Chinese Elm 1 Crown Thin Staff

2/27/2024 947 Trim Podocarpus 1 Crown Thin Staff

2/27/2024 947 Trim Podocarpus 1 Crown Thin Staff

2/27/2024 947 Trim Podocarpus 1 Crown Thin Staff

2/27/2024 947 Trim Podocarpus 1 Crown Thin Staff

2/27/2024 947 Trim Podocarpus 1 Crown Thin Staff

2/27/2024 947 Trim Podocarpus 1 Crown Thin Staff

2/27/2024 947 Trim Podocarpus 1 Crown Thin Staff

2/27/2024 947 Trim Podocarpus 1 Crown Thin Staff

2/27/2024 947 Trim Podocarpus 1 Crown Thin Staff

2/27/2024 947 Trim Podocarpus 1 Crown Thin Staff

2/27/2024 947 Trim Podocarpus 1 Crown Thin Staff

2/27/2024 947 Trim Podocarpus 1 Crown Thin Staff

2/27/2024 947 Trim Podocarpus 1 Crown Thin Staff

2/27/2024 947 Trim Podocarpus 1 Crown Thin Staff

2/27/2024 947 Trim Podocarpus 1 Crown Thin Staff

2/27/2024 947 Trim Podocarpus 1 Crown Thin Staff

2/27/2024 947 Trim Podocarpus 1 Crown Thin Staff

2/27/2024 947 Trim Podocarpus 1 Crown Thin Staff

2/27/2024 947 Trim Podocarpus 1 Crown Thin Staff

2/27/2024 947 Trim Podocarpus 1 Crown Thin Staff

2/27/2024 947 Trim Podocarpus 1 Crown Thin Staff

2/27/2024 947 Trim Podocarpus 1 Crown Thin Staff

2/27/2024 947 Trim Podocarpus 1 Crown Thin Staff

2/27/2024 947 Trim Podocarpus 1 Crown Thin Staff

2/27/2024 947 Trim Podocarpus 1 Crown Thin Staff

2/27/2024 947 Trim Podocarpus 1 Crown Thin Staff

3/4/2024 41 Hanger Hollywood Juniper 3 Hanger in Canopy Staff

3/4/2024 92 Hanger London Plane 2 Hanger in Canopy Staff

3/5/2024 389 Removal Torulosa  4 In Decline Staff

3/6/2024 555 Removal Red Bud 3 In Decline Staff

3/6/2024 762 Clearence Lemon 2 Clearence in Canopy Staff

3/6/2024 762 Clearence Schefflera 2 Clearence in Canopy Staff

3/6/2024 581 Clearence 2 Junipers 4 Clearence in Canopy Staff

3/6/2024 581 Clearence Magnolia 2 Clearence in Canopy Staff

3/6/2024 224 Clearence Wilson Holly 3 Clearence in Canopy Staff

United Mutual Off Schedule tree Work
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3/8/2024 2218 Removal Grapefruit 4 Resident Request Staff

3/7/2024 953 Trim Podocarpus 1 Crown Thin Staff

3/7/2024 953 Trim Podocarpus 1 Crown Thin Staff

3/7/2024 953 Trim Podocarpus 1 Crown Thin Staff

3/7/2024 947 Trim Podocarpus 1 Crown Thin Staff

3/7/2024 947 Trim Podocarpus 1 Crown Thin Staff

3/7/2024 947 Trim Podocarpus 1 Crown Thin Staff

3/7/2024 947 Trim Podocarpus 1 Crown Thin Staff

3/7/2024 947 Trim Podocarpus 1 Crown Thin Staff

3/7/2024 947 Trim Podocarpus 1 Crown Thin Staff

3/7/2024 947 Trim Podocarpus 1 Crown Thin Staff

3/7/2024 947 Trim Podocarpus 1 Crown Thin Staff

3/7/2024 947 Trim Podocarpus 1 Crown Thin Staff

3/7/2024 947 Trim Podocarpus 1 Crown Thin Staff

3/7/2024 947 Trim Podocarpus 1 Crown Thin Staff

3/7/2024 947 Trim Podocarpus 1 Crown Thin Staff

3/7/2024 947 Trim Podocarpus 1 Crown Thin Staff

3/7/2024 947 Trim Podocarpus 1 Crown Thin Staff

3/7/2024 947 Trim Podocarpus 1 Crown Thin Staff

3/7/2024 947 Trim Podocarpus 1 Crown Thin Staff

3/7/2024 947 Trim Podocarpus 1 Crown Thin Staff

3/7/2024 953 Trim Podocarpus 1 Crown Thin Staff

3/8/2024 953 Trim Podocarpus 1 Crown Thin Staff

3/8/2024 948 Trim Podocarpus 1 Crown Thin Staff

3/8/2024 948 Trim Podocarpus 1 Crown Thin Staff

3/8/2024 948 Trim Podocarpus 1 Crown Thin Staff

3/8/2024 953 Trim Ficus 1 Crown Thin Staff

3/8/2024 953 Trim Ficus 1 Crown Thin Staff

3/8/2024 953 Trim Ficus 1 Crown Thin Staff

3/8/2024 953 Trim Ficus 1 Crown Thin Staff

3/8/2024 953 Trim Brazilian Pepper 1 Crown Thin Staff

3/8/2024 953 Trim Podocarpus 1 Crown Thin Staff

3/8/2024 953 Trim Podocarpus 1 Crown Thin Staff

3/8/2024 953 Trim Podocarpus 1 Crown Thin Staff

3/8/2024 953 Trim Podocarpus 1 Crown Thin Staff

3/8/2024 953 Trim Podocarpus 1 Crown Thin Staff

3/8/2024 953 Trim Podocarpus 1 Crown Thin Staff

3/8/2024 953 Trim Podocarpus 1 Crown Thin Staff

Agenda Item #6c
Page 2 of 2



STAFF REPORT 

DATE: April 22, 2024 
FOR: Landscape Committee 
SUBJECT: Tree Removal Request: One Podocarpus Tree and One Bottle Tree located 

at 321-H Avenida Carmel 

RECOMMENDATION 
• Approve the request for the removal of a Podocarpus tree located to the side of 321-H.
• Deny removal of a Bottle tree located to front of 321-H.

BACKGROUND 
The requestor became a Member in August 2019, and is requesting the removal of a 
Podocarpus tree, Podocarpus Gracilior, and a Bottle tree, Brachychton, located to the side and 
front of the manor. 

The reasons cited for the removal request is the leaf debris of the Podocarpus affecting the 
drain of the atrium inside the home and the pet health due to the seed pods of the Bottle tree.  
There are six additional signatures on the Landscape Request Form in favor of the removal 
(Attachment 1). 

The trees were last pruned in May 2023. Future trimming is tentatively scheduled for fiscal 
year 2026. These tree species are on a three-year trimming cycle. 

The height of the Podocarpus tree is approximately 30 feet tall with a trunk diameter of 
approximately 18 inches; the Bottletree is approximately 20 feet tall, with a trunk diameter of 
approximately 13 inches. The Podocarpus tree is growing approximately 3 feet and Bottle tree 
is 12 feet from the unit (Attachment 2). 

On February 26, 2024, the Untied Landscape Committee voted unanimously to direct Staff to 
bring this item back the following month after further review of the concerns.  

DISCUSSION 
At the time of the inspection, the Bottle tree was found to be in good health with a balanced 
canopy and no lean towards the manor. There were no noticeable service roots and the trunk 
has a favorable flare. There were no signs of pests or prior pest activity. staff does not 
recommend removal of the Bottle tree; Bottle tree seed pods are non-toxic to pets. 

Upon re-inspection, the Podocarpus’ canopy appears to have had regular clearance trims due 
to its close proximity to the manor. Most importantly, a noticeable bulge in the root flare at the 
base of the trunk is raising the root structure to above the weep screed. This could lead to 
water intrusion damage over time. Staff recommends the removal of the Podocarpus tree.  
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The Podocarpus tree meets the parameters set forth in §3.3.1 of the United Mutual Urban 
Forest Management plan; the Bottle tree does not.  

FINANCIAL ANALYSIS 
The recurring cost to trim the trees are $185 each. The estimated cost to remove the 
Podocarpus tree is $1104. The estimated value of the trees is $3,260 each based on the tree 
inventory data. 

Prepared By: John Cox, Landscape Manager 

Reviewed By: Kurt Wiemann, Director of Field Operations 

Megan Feliz, Department Administrative Assistant 

ATTACHMENT(S) 
Attachment 1:       Mutual Landscape Request Form 
Attachment 2:       Photographs 
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STAFF REPORT 

DATE: April 22, 2024 
FOR: Landscape Committee 
SUBJECT: Tree Removal Request: One Canary Island Pine Tree located at 494-D Calle 
Cadiz 

RECOMMENDATION 
Deny the request for the removal of one Canary Island Pine tree located at 494-D Calle Cadiz. 

BACKGROUND 
The requestor became a Member in January 2013, and is requesting the removal of one 
Canary Island Pine tree, Pinus Canariensis, located in the elevated shrub bed area at the side 
of the unit. 

The reasons cited for the removal request is the perceived damage to the alteration patio deck 
tile at the manor. There are two additional signatures on the Landscape Request Form in favor 
of the removal (Attachment 1). 

The tree was last pruned in October 2020. Future trimming is tentatively scheduled for fiscal 
year 2024. This tree species is on a four-year trimming cycle. 

The height of the tree is approximately 50 feet tall, with a trunk diameter of approximately 20 
inches. The tree is growing approximately 20 feet from the Manor and 5 feet from the street 
(Attachment 2). 

DISCUSSION 
At the time of the inspection, the tree was found to be in good health with a vertical canopy and 
no lean towards the manor. There were no signs of pests or prior pest activity. There were no 
noticeable service roots and the trunk has a favorable flare.   

The tree is located on an elevated planter segregated from the shrub planter of the manor by a 
retaining wall. There is no evidence of root intrusion from the retaining wall or the surrounding 
patio enclosed block wall. There is an expansion joint in the concrete slab under the tile that 
the resident thought to be a crack caused by tree roots (Attachment 3). This expansion joint 
possibly allowed for moisture to get under the decorative alteration tile placed on the existing 
concrete slab.  

This tree does not meet the parameters set forth in section 3.3.31, of the United Mutual Urban 
Forest Management Plan. It is the recommendation of the staff the request for removal be 
denied.   
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FINANCIAL ANALYSIS 
The recurring cost to trim the tree is $185. The estimated cost to remove a tree is $2,449 each. 
The estimated value of the tree is $14,740 based on the tree inventory data. 
 
 
 
Prepared By:  John Cox, Landscape Manager 
 
     
Reviewed By:  Kurt Wiemann, Director of Field Operations 
  
    Megan Feliz, Department Administrative Assistant 
 
 
ATTACHMENT(S) 
Attachment 1:           Mutual Landscape Request Form 
Attachment 2:           Photographs 
Attachment 3:    Report from WC 920 
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Attachment 3: 
 

2/23/24- Scot Wolf with 920M&C Project Division 
 
As requested by the Member/ Resident, Karen Wood, a limited structural inspection of the 
subject property was performed. The following report is my response to that request. 
I was allowed access to the patio area by the Member/ Resident, Karen Wood at 9:00am on 
February 23, 2024. 
 
The purpose of this inspection was to make visual on-site observations of the current 
conditions of the building foundation. 
 
The list of observations is not claimed to be a complete list of conditions that exist, but a 
representative list used to form the opinion. Where visible, the basic structural members 
appear to be in serviceable condition. Please be aware that since much of the visible concrete 
slab has a floor covering, the view of the concrete slab was limited. However, at the time of 
inspection, I noted no visible evidence of significant structural deterioration.  
 
Ms. Wood showed me a portion of he exposed concrete slab that had a “crack” in it. The 
“crack” in the concrete slab is an expansion joint, not a crack. A concrete expansion joint 
allows for the concrete to expand and contract in fluctuating temperatures without disturbing 
adjoining slabs of concrete or whatever surface the concrete abuts to. The floor covering 
above the expansion joint in this area was releasing from the concrete slab. The previous 
owner removed the floor covering for inspection purposes. 
 
Confirmed with Maribel in landscaping no further actions are required there are no tree roots 
per inspection of patio concrete after tiles were removed. No further action is required. 
 

 
 

 

Agenda Item #10 
Page 18 of 18



STAFF REPORT 

DATE: April 22, 2024 
FOR: Landscape Committee 
SUBJECT: Tree Removal Request: One Crape Myrtle Tree located at 460-C Avenida 
Sevilla  

RECOMMENDATION 
Deny the request for the removal of a Crape Myrtle tree located behind 460-C. 

BACKGROUND 
The requestor became a Member in August 2014, and is requesting the removal of a Crape 
Myrtle tree, Lagerstroemia Indica, located in the rear of the unit. 

The reasons cited for the removal request is potential root intrusion and leaf debris at the 
manor. The tree is 15 feet away from Manor A, B, and C. There are two additional signatures 
on the Landscape Request Form in favor of the removal (Attachment 1). 

The tree was last pruned in February 2023. Future trimming is tentatively scheduled for fiscal 
year 2028. This tree species is on a five-year trimming cycle. 

The height of the trees is approximately 20 feet tall, the tree is a multi-trunk tree with an 
average trunk diameter of approximately 8 inches. The tree is growing approximately 15 feet 
from the Manor (Attachment 2). 

DISCUSSION 
At the time of the inspection, the tree was found to be in good health with a vertical canopy and 
no lean towards the manors. There were no signs of pests or prior pest activity. There were no 
noticeable surface roots and the trunk has a favorable flare. Leaf debris does not meet the 
criteria for removal consideration. 

The tree does not meet the parameters set forth in §3.3.1, Parameters for Tree Removal, of 
the United Mutual Urban Forest Management plan. Staff recommends denial of this request. 

FINANCIAL ANALYSIS 
The recurring cost to trim the trees are $185. The estimated cost to remove a tree is $490. The 
estimated value of the trees is $700 based on the tree inventory data. 

Prepared By: John Cox, Landscape Manager 

Agenda Item #11 
Page 1 of 10



United Laguna Woods Mutual 
Landscape Committee 
April 22, 2024 
Page 2 
 
Reviewed By:  Kurt Wiemann, Director of Field Operations 
  
    Megan Feliz, Department Administrative Assistant 
 
 
ATTACHMENT(S) 
Attachment 1:           Mutual Landscape Request Form 
Attachment 2:           Photographs 
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STAFF REPORT 

DATE: April 22, 2024 
FOR:  Landscape Committee 
SUBJECT: Tree Removal Request:  55-B – Monterey Pine Tree 

RECOMMENDATION 
Approve the request for the removal of one Monterey Pine tree located at 55-B Calle Aragon. 

BACKGROUND 
The requestor became a Member in May 2023, and is requesting the removal of one Monterey 
Pine tree, Pinus Radiata, located in the turf area at the front of the unit. 

The reason cited for the removal request is safety and potential to fall. There are six additional 
signatures on the Mutual Request Form in favor of the removal (Attachment 1). 

The tree was last pruned in September 2020. Future trimming is tentatively scheduled for fiscal 
year 2025. This tree species is on a five-year trimming cycle. 

The height of the tree is approximately 35 feet, with a trunk diameter of approximately 20 
inches. The tree is growing approximately 10 feet from the common walkway (Attachment 2). 

DISCUSSION 
At the time of the inspection, the tree was found to be in fair health with an unbalanced 
canopy. There were no signs of pests or prior pest activity. There was no deadwood in the 
canopy and no decay present.  

There was girdling root growth at the base of the tree. This is when roots are growing over 
other roots in a circular direction. This characteristic will cause eventual destabilization to the 
tree root support structure, eventually strangling the trunk. There were several surface roots 
visible with no damage to the walkways. The tree is has a significant lean towards the manor. 

This tree does not meet the parameters set forth in §3.3.3, Infrastructure Conflicts, of the 
United Mutual Urban Forest Management Plan. It is the recommendation of the staff the tree 
be removed. 

FINANCIAL ANALYSIS 
The recurring cost to trim the tree is $185. The estimated cost to remove the trees is $1,380. 
The estimated value of the tree is $3,040 each based on the tree inventory data. 
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Prepared By: John Cox, Landscape Manager 

Reviewed By: Kurt Wiemann, Director of Landscape Services 

Megan Feliz, Landscape Administrative Assistant 

ATTACHMENT(S) 
Attachment 1:       Mutual Landscape Request Form 
Attachment 2:       Photographs 
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STAFF REPORT 

DATE: April 22, 2024 
FOR: Landscape Committee 
SUBJECT: Bench Request 60-Q Calle Cadiz 

RECOMMENDATION 
• Approve the request for a bench at 60-Q Calle Cadiz.
• Direct staff where the funding should be allocated from.

BACKGROUND 
On August 19, 2023, the resident requested a bench to be placed (Attachment 1).  According 
to the request, many residents in the area do not drive or are disabled. These residents must 
stand outside waiting for the Journey bus to arrive. They do not have the ability to stand for 10-
15 minutes waiting for the bus. 

General Services previous denied the request for a bench in this location because it is not 
along their fixed route for bus services. The buses will only go into the cul-de-sac if there is a 
request for pick-up.  

On December 11, 2023, the United Landscape Committee voted unanimously to table this item 
until a bench policy was updated. On March 12, 2024 the United Board of Directors approved 
an updated bench policy (Attachment 2).  

DISCUSSION 
Staff recommends approving the request at this time. There is no funding in the landscape 
budget for this item. Staff is asking for direction on where to budget this item from.   

The request indicates the bench to be placed in a turf area between trees near the carport, 
behind parking stalls (Attachment 3). If the Board approves the request for a bench, staff 
suggests the bench to be placed in the cul-de-sac next to the carport, to meet the new bench 
policy guidelines (Attachment 4).  

FINANCIAL ANALYSIS 
The cost to purchase the bench and install is $1,345.20. The placement and install would be 
accomplished with Landscape Services staff. (Attachment 5).   

Agenda Item #13 
Page 1 of 9



United Laguna Woods Mutual 
Landscape Committee 
April 22, 2024 
Page 2 

Prepared By: Megan Feliz, Department Administrative Assistant 

Reviewed By: Kurt Wiemann, Director of Landscape Services 

ATTACHMENT(S) 
Attachment 1:  LRF Request 
Attachment 2:    Resolution 01-24-27 
Attachment 3:  Requested Area of Bench 
Attachment 4:  Recommendation Bench Location 
Attachment 5:    Landscape Services Quote 
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Attachment 5 

Landscape Services Department 
Cost Estimate 

Labor: Work Ctr Description Hours 
 Labor 
Rate 

 Ext. 
Labor $ 

510 Bench Installation into Sidewalk 4 
 $  
50.80 $203.20 

 $  
-   

TOTAL LABOR $203.20 

Materials: Description Qty 
 Unit 
Cost 

 Ext. Cost 
$ 

Recycled Plastic Heritage Park Bench 
6' Length Frame: Black Slat; Brown 1 $1,142.00 $1,142.00 

 $  
-   

SUBTOTAL MATERIALS $1,142.00 
TAX 0.00% 

TOTAL MATERIALS 
 $ 
1,142.00 

SUBTOTAL $1,345.20 

Contingency 0% $0.00 

TOTAL ESTIMATED COST $1,345.20 
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STAFF REPORT 

DATE: April 22, 2024 
FOR:  Landscape Committee 
SUBJECT: Bench Request 207-F Avenida Majorca 

RECOMMENDATION 
• Approve the request for a bench near upper bridge Aliso Creek walking area.
• Direct staff where the funding should be allocated from.

BACKGROUND 
On November 8, 2023, the GRF Landscape Committee was addressed by a member 
requesting a bench be replaced along the upper Aliso Creek walking area (Attachment 1). The 
previous bench was located adjacent to manors 642 and 643. The GRF landscape committee 
subsequently directed the member to the GRF M&C committee. Upon further research by the 
GRF M&C Department, the bench location was found to be on United property.  

This item has been on hold from any further action pending approval of the updated bench 
policy. On March 12, 2024 the United Board of Directors updated the bench policy (Attachment 
2).  

DISCUSSION 
Staff recommends approving the request at this time. There is no funding in the landscape 
budget for this item. Staff is asking for direction on where to budget this item from. 

If the Board approves the request for a bench, staff suggests the bench to be placed at the top 
of the hill on the Aliso Creek walking area (Attachment 3).  

FINANCIAL ANALYSIS 
The cost to purchase the bench and install is $1,345.20. The placement and install would be 
handled by landscape department (Attachment 4).   

Prepared By: Megan Feliz, Department Administrative Assistant 

Reviewed By: Kurt Wiemann, Director of Landscape Services 
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ATTACHMENT(S) 
Attachment 1: Request for Consideration Bench Request 
Attachment 2: Resolution  
Attachment 3: Bench Placement Location     
Attachment 4: Landscape Services Quote  
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RESOLUTION 01-24-27 

Bench Policy 

WHEREAS, Resolution 01-12-34 adopted February 14, 2012 states the type of 
bench, color, and model of bench; and 

WHEREAS, the landscape committee recognizes it does not address location, 
placement, adjacent surfaces or other safety considerations; and 

NOW THEREFORE BE IT RESOLVED, March 12, 2024, that the Board of 
Directors of this Corporation introduces the revised Bench Policy which gives 
guidance and direction on the type of bench, color, and model of bench, request 
procedure, placement, and safety considerations; and 

RESOLVED FURTHER, Heritage Bench style made of recycled plastic slats in 
cedar color and a heavy-duty cast aluminum frame, powder coated in black for all 
benches. Benches should have the following requirements: 
• Benches should have a seat height of 17" to 19" above ground or floor space.
• Clear "firm and stable" ground space adjacent to benches should be

included and should be a minimum of 30" x 48".
• Seat backs should be provided that extend the full length of the seat.
• Benches should include armrests; and

RESOLVED FURTHER, for benches located on paved walkways, the bench should 
be placed behind the back of the sidewalk. In locations where this is not possible, 
there should be at least four feet of clear space in front of the bench to allow for 
pedestrian traffic while someone is seated on the bench and thirty inches on at 
least one side to permit a wheelchair to sit aside the bench; and 

RESOLVED FURTHER, in unpaved areas, such as passive parks and landscaped 
areas, benches shall be placed where there is clear access to the bench on 
unobstructed, weather resistant, firm, and stable ground from a paved walkway. If 
there is more than one bench in a given area, at least one shall be accessible by 
wheelchairs; and 

RESOLVED FURTHER, seating areas should be shaded, if possible and benches 
should be anchored to prevent unauthorized movement or theft; and 

Attachment 2
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RESOLVED FURTHER, no benches can be donated as a memorial and no plaque 
maybe placed on them; and 

RESOLVED FURTHER, requests for benches, whether to be funded by the Mutual 
or by donation, shall be accomplished through the Landscape Request Form 
process. As with other requests, staff would meet with the requestor, ascertain the 
need and possible locations and prepare a recommendation for consideration by 
the Landscape Committee; and 

RESOLVED FURTHER, that Resolution 01-12-34, adopted February 14, 2012 is 
hereby superseded and cancelled; and 

RESOLVED FURTHER, that the officers and agents of this Corporation are hereby 
authorized on behalf of the Corporation to carry out the purpose of this resolution. 
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Attachment 3: 

View from the Bench 
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Bench Location
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Attachment 4 

Landscape Services Department 
Cost Estimate 

Labor: Work Ctr Description Hours 
 Labor 
Rate 

 Ext. 
Labor $ 

510 Bench Installation into Sidewalk 4 
 $  
50.80 $203.20 

 $  
-   

TOTAL LABOR $203.20 

Materials: Description Qty 
 Unit 
Cost 

 Ext. Cost 
$ 

Recycled Plastic Heritage Park Bench 
6' Length Frame: Black Slat; Brown 1 $1,142.00 $1,142.00 

 $  
-   

SUBTOTAL MATERIALS $1,142.00 
TAX 0.00% 

TOTAL MATERIALS 
 $ 
1,142.00 

SUBTOTAL $1,345.20 

Contingency  0% $0.00 

TOTAL ESTIMATED COST $1,345.20 
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RESOLUTION 01-12-224
Landscape Committee Charter 

RESOLVED, December 11, 2012, that pursuant to Article VII, Section I of the 
Bylaws, a Landscape Committee is hereby established as a standing committee 
of this corporation; and  

RESOLVED FURTHER, that the committee is charged with the following duties 
and responsibilities: 

1. Ensure that the rules and regulations as listed in the Landscape Maintenance
Manual are enforced uniformly throughout United Laguna Woods Mutual.

a. Help set up some long range plans for future landscape developments
and practices that would work best with the anticipated future water
supplies available for irrigation uses in the Community.

b. Promote efficient use of water in the United Laguna Woods
Mutual.

2. Work with the Third Mutual Landscape Committee, the GRF Landscape
Committee and our managing agent to:

a. Help determine service levels, and capital and operating budget
requirements for the Community and to review annual landscape budgets
prepared by the managing agent and make recommendations to the
Board of Directors.

b. Update the rules and regulations in the Landscape Manual as needed.

c. Develop policies with regard to control of pests such as ants, rodents, etc.

d. Promote and oversee recycling programs and provide for optimum trash
pickup and disposal services at reasonable and customary costs.

3. Review each petition for a change in landscape and visit those sites (1) for
which clarification is deemed necessary and (2) for which a denial is being
considered.  Based upon information supplied by a qualified staff member, a
petition may be granted without an on-site visit.

4. To report on its activities to the Board of Directors at monthly Board meetings
or when requested by the President.

5. Perform such tasks as may be assigned or referred to this committee by the
President or the Board of Directors.
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